
© Copyright 2019, California DMV. All rights reserved. 1

4/24/2020

Sharing our RPA journey

State of California RPA 
Discussion Forum

DMV, CDPH, OSHPD, FI$Cal, Energy, CDT, CHP, Covered Cal, SCO, CDPH



© Copyright 2019, California DMV. All rights reserved. 2

Topics

Introductions • 5 min

Recap of the last meeting • 10 min – blueprints, ROI, candidates, lifecycle, 
RACI

Discuss where we are in our journeys - DMV • 15 min – DMV

Discuss where we are in our journeys • 25 min 

Discuss future of the discussion forum • 5 min
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Objectives of the discussion forum :
To share ideas, experiences and our journey to improve 
operations and gain efficiencies by implementing robotic 
process automation
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Recap of the last meeting
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We discussed…
• RPA Blueprints

• ROI Calculation
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We discussed…
• Team structure

• Operating Model
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Where are we now?
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Use cases implemented so far
• Motor Carrier Permit Renewal

- Paper to online with a back office transactional bot to an 
Oracle forms application

- 60K/year

• Vehicle Salesperson Occupational License Renewal
- Paper to online with a backoffice transactional bot to a 

mainframe application

- 80K/year

• Temporary Driver License 
- Web workflow with back office validation bot and document 

generation application

- 2,500/day
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Use cases implemented so far
• Driver License Internet Renewal Expansion

- Augmenting legacy application via file processing and 
automating bulk manual transaction

- 170K anticipated transactions
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Use cases in works
• Payment bot

- Integrate Salesforce with mainframe for payment processing 
in the DMV Virtual field office using bots

- 4K/day
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Use cases in works
• Digital Mailroom bot

- Integrate AI based paper image classification and extraction 
with legacy system data entry operations

- 10K/day
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Where are YOU now?
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