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Topics

Introductions + 5min

Recap Of the IaSt meeting . I1:<(')Aglin—queprints, ROI, candidates, lifecycle,
Discuss where we are in our journeys - DMV + 15 min ~ DMV

Discuss where we are in our journeys + 25min

Discuss future of the discussion forum - 5min
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Obijectives of the discussion forum :

To share ideas, experiences and our journey to improve
operations and gain efficiencies by implementing robotic
process automation




Recap of the last meeting
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We discussed...

* RPA Blueprints -

Transforming a manual process with Automation

B O Meo— @ & @ & 4

Additional Ideas - Second Residency Verification
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* ROI Calculation - ]

Detailed ROI Modeling Example, part 1 Detailed ROl Modeling Example, part 2

Factors, units and costs Factors, units and costs
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We discussed...

Primary Implementation Actors

* Team structure

Responsibility matrix for Intelligent Automation
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* Operating Model © = © o~

Operations Operations (Continued)

) Security
Operating Model Layers
. o s . | |
. Identify use cases, agree on prioritization, readmap for future, report out to leadership Access Provisioning, deprovisioning rules, set up roles based access control
Strategic - (RBAC)
and executive team
; Human in the loop vs bot builder
Bot outcome, benefit tracking and day to day management of bots, change ) - -
Tactical management, identifying bot processes, reviewing for compliance, optimizing and Segregation of duties BOT manager vs BOT Auditor

prioritizing usé cases BOT performing 2 tasks previous completed by two different profiles

Development, maintenance and operations (Build and Run teams together),
Operational Infrastructure support. Continuous monitoring of Bots, triaging runtime issues and
fixing/ fine-tuning/ optimizing. Process compliance, managing security/compliance

Leverage an application-to-application password management tool (Ex

Password Management Beyond Trust) to maintain ID and password expiry rules/provisioning
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Where are we now?




Use cases implemented so far

* Motor Carrier Permit Renewal e
- Paper to online with a back office transactional bot to an e e
Oracle forms application e

- 60K/year

* Vehicle Salesperson Occupational License Renewal

- Paper to online with a backoffice transactional bot to a
mainframe application

SALESPERSON
LICENSE .+
-

N

- 80K/year .

* Temporary Driver License —

- Web workflow with back office validation bot and document
generation application

- 2,500/day

i
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Use cases implemented so far

Driver License Internet Renewal

* Driver License Internet Renewal Expansion

REAL ID

- Augmenting legacy application via file processing and e o
automating bulk manual transaction

« Enter military bases and most federal facilities.

Apply for a REAL ID

If you don't have a REAL ID, we recommend getting one. You can fill out the application online and
plan your office visit to complete the process. Make sure to bring your documents with you:

- 170K anticipated transactions

+ Name change documents for every legal name change
+ Your social security document
+ Two Residency documents

Learn about REAL ID
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Use cases In works

Submission
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fed receipls® —

in the DMV Virtual field office using bots

- Payment bot
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Use cases In works

- Digital Mailroom bot
- Integrate Al based paper image classification and extraction
with legacy system data entrv operations
- 10K/day Digital Mailroom - Supporting VFO and Telework via paper28¥
workload digitization

Process running streams of decumants, creating disline! packels

il ‘ %ﬁ'

Scan & extract OQuickweb cataloging e :
Incoming mad Wail processing metadata and storage Package
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Where are YOU now?
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