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11/19/2021

Sharing our RPA journey

State of California RPA 
Discussion Forum

DMV, CDPH, OSHPD, FI$Cal, Energy, DOT, EDD, JCC, Wildlife

CDT, CHP, Covered Cal, SCO, DGS, DOR, CalSTA, SCIF, HCAI, State of NV
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Objectives of the discussion forum :

To share ideas, experiences and our robotic process automation 

journey across the State to improve operations and gain 

efficiencies

AG
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Agenda

• Roundtable

• What's new – DMV

• Latest Trends in State Government Intelligent Automation

• State of New York’s RPA Strategy in a Time of Crisis
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Roundtable

AG
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Latest Trends in State Government Intelligent 

Automation

- Ricardo Vilanova, EY Executive Director, Intelligent Automation, Americas

- Don Page, EY

AG
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State of New York’s RPA Strategy in a time of 

Crisis

- Don Horan, Former Executive Deputy Director CIO for the State of New York

- Molly Fitzgelard, UIPath

AG
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What's new? - DMV

AG
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RPA@DMV in Action

28*
Use Cases Deployed

>114K
Tech Hours Saved

>5.1 million
Transactions Processed

9
Web Automation Use Cases*

19
Bot Only Use Cases

$5.7 million
Savings/Cost Avoidance

*5 use cases end of life/fully realized (Temp DL ext., 2nd Residency, and Digital Mailroom (NRL), 2 Payment Catchup Bots)
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RPA Center of Excellence Artifacts – Available

• Picking the right projects

- Business Case Development 

- Concept Commit

- Execution Commit

- Readiness Validation

- ROI Calculations

• Picking the right design pattern

- Paper to Digital Bots (Using online workflow accelerators)

- Backoffice Processing Bots (augmenting steps in a complex process)

- Integration Bots (Queues and APIs. Design pattern for Near Real Time)

- Conversion/File Bots (One time/ad hoc use in bulk)

- Intelligent Document Processing Bots (digitizing paper mail processing using AI)

• Sharing responsibilities

- RACI for bot manager, business owners, technical team, executives, 

compliance

- Organization readiness

• Execution and support model

- Timelines and milestones

- Status reporting and continuous improvement

- Bot scheduling optimization model and templates\

- RPA portfolio ROI calculation sheet
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New design pattern

• Long running workflows

- Create business processes that follow service/product lifecycle with time base triggers

• Create a letter for the customer and the court.

• Track the compliance timeframe.

• Add the IID restriction to the record.

• Add document images to document repository.

AG
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SB 1388 (Ignition Interlock Device Compliance) Process

DMV

Court sends abstract 
of conviction to DMV 
to update the driver 

record. 

Upon an update of 
the conviction the 

systems automatically 

generate a $40 ASF 
fee.

PDG creates a 
printout (reports) with 

route codes 7118 and 

7218.

PDG prints reports. PDG reports sent to 
MAU.

MAU distributes 
reports to technicians.

Technician reviews 
reports. Technician 
checks for prior DUI 

convictions.

$40

MAU

?

If NO priors = no fee due 
technician does a manual writeup 
to remove the $40 ASF Fee. 

Write up is reviewed and 
approved. Correction technician 

deletes fee on record.

$40

If YES priors = technician 
reviews the record to 
determine the IID time 

based on the number of 
prior convictions.
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Opening Phase

Technician goes into 
Driver Safety Application 
(DSAP) to create a case

Technician adds 
comment to record 

indicating length of IID 

requirement.

Technician adds 
suspense review date 

for 45 days from date of 

when the case was 
opened in DSAP. 

Technician prints the 
notification letter and the 

exemption form. 

The technician prints 
two copies, one for 

driver and one for 

QuickWeb.

Send letter to driver.
Send docs to Document 

Imaging.

Ends open phase and 
45 days later will begin 

close phase.

+

+45
DAYS

4054b

4054a

4054b
4054b

4054a
4054a

Micro

4054b

4054a

<! -- END OPEN PHASE -->

<! -- BEGIN CLOSE PHASE -->

45 days later… DSAP sends daily 
emails to 
technicians –

contains all DLs and 
all suspended 

records for that day.

Technician prints all 
daily DSAP report.
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Complete Closing 

Technician prints the H6 printout for 
each record.

Technician reviews the H6 record 
and looks for an IID or an exemption 
on file.

?

Is there an IID or 

Exemption on file?

• If  YES

• Close case in DSAP

• Update decision in DSAP “closures” tab. 

Check off two boxes in DSAP.

• In RUMBA, technician sets a review date 

based on IID term requirement.  

• Place IID restriction on record.

• END

• If  NO

• In DSAP add non-compliance 

comment.

• In Update decision in DSAP 

“closures” tab. 

• In RUMBA technician sets a review 

date based on IID term requirement.  

• Place IID restriction on record. 

• Create letter to the court (DL 4054c).

• Print two copies of the letter.

• Mail one copy to the court.

• Send one copy to QuickWeb.

• END
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Conviction Opening Process
Validation in Legacy

Convictions?

No

Yes

Delete fees 
in Legacy

Update 
legacy 4054

Create (4054) IID 
compliance letter

Print letter
Notify 

printer errors

Mail letter

Action List 
Dashboard

Bot Exceptions

Updated records for letter creation

Review Exceptions

Update in 
Legacy

(as needed)

Content 

Repository

Archive letter

Prior 
convictions?

4054

4054

Conviction 

Data from
Courts
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BOT

Conviction Closing Process
Validation in RUMBA

No

Yes

Update 
RUMBA

1388

Create non-
compliance letter

Print letter
Notify 

printer errors

Mail letter

Exception
Action List

Bot Exceptions Updated records for non-
compliance letter creation

Review Exceptions

Update in 
RUMBA 

(as needed)

Quickweb

Archive letter

Check for 
DL920

1138

1388

Check for 
DL4054 

exception

Updated/ 
Tracked 
Records


