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PROJECT OBJECTIVE:

The Executive Management Information System was an attempt to develop a departmental
management information system (MIS) for DMV. Summarized production data was compiled and
formatted to provide information for middle and upper management.

SUMMARY:

The purpose of the Executive MIS was to identify data sources and information considered critical
to DMV's management. The Executive MIS tracked production information at the divisional and
departmental levels which was considered paramount by the Director and Division Chiefs.

IMPLEMENTATION STATUS OF FINDINGS AND RECOMMENDATIONS:
Responsibility for the Executive MIS has been transferred to the Division of Administration, Fiscal
Services Branch, Forecasting/MIS Unit Reports still are produced monthly.

SUPPLEMENTARY INFORMATION:
None.






